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1, Number of studies added to the NIHR CRN Portfolio
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2, Number of participants into Commercial NIHR CRMN Portfolio studies

Number of Participants

23,000

20,000

15,000

10,000

3,000

201011

201112

201313

201314

n = Number of participants



NHS

Percentage of NIHR CRN Portfolio Commercial studies wational institute for
Delivering to Time and Target Health Research

Clinical Research Network

3, Percentage of NIHR CRM Commercial studias recruiting to time and target
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25% increase on performance in 2012/13
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7. Median calendar days taken to obtain NHS permission (study)
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8, Percentage of Commercial NIHR CRM porfalio studies achieveing first participant within 30 days of NHS Permission IFNSIV
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Fig 20: Percentage of NHS Trusts participating in commercial contract studies
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 New web based feasiblility service launched in May 2013

o Offers 3 key services developed in conjunction with
Industry

* Provides complimentary value add intelligence to boost
company feasibility

o Utilises wealth of CRN experience and past performance
data

* Improves predictability of delivery

« Joint evidence based target setting
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C Choose the support you need through our three core service offerings: )

( Eligible for CRN support if high quality research study)

v v

Site intelligence Site identification
(within 15 working days) (within 15 working days)

Early feedback

(within a maximum of 10 working days)

We can help you to identify
all your studly sites, or sites
additional to those you may
have already identified

Advice on study design to
support protocol development
and/or compatibility with UK
practice

If you have already identified
potential sites, we can
complement your own

feasibility using CRN
performance data

L v

C Study added to NIHR CRN Portfolio
L /
Sites and recruitment targets agreed -
study milestone schedule completed

To progress your enquiry, call our Industry Information Centre on

0113 34 34 555 or visit supportmystudy.nihr.ac.uk

Clinical Research Network
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June applications reached a record high since service launch



Number of Unigue Companies Nationallnstitumte for

RequeSting Feas|b|||ty SerViceS Health Research

Clinical Research Network

Number of companies submitting studies via IAG

Nov-13
M Series1

0 50 100 150 200 250

NB Cumulative totals shown each month



NHS

National Institute for

Anatomy of Life Sciences Industry Partnership Health Research

Clinical Research Network

« Effective and regular communication
 Timely escalation of issues
o Clear and mutually agreed targets

e Equal responsibility for training and dissemination of best
practice among teams

 Commitment to joint performance management

B Nsanit
)f““ L g

Readiness to do things differently Y
dr::i'ng the same thing over
and over again and expecting

different results.

-Albert Einstein
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o 35 global first patients in 2013/14 demonstrates global
competitiveness

e “This is all about partnership with NIHR and local
research Network colleagues and team work, working
better together nationally which will continue our success
In a difficult marketplace. Fast start up can only lead to
more trials placed in the UK, better patient outcomes and
experience of new medicines.”
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Network Experts

We want companies and Contract
Research Organisations to fully
understand the nature of the
support we provide, and how to
access it.

So far we've trained 68 Network
Experts from 45 companies to act
as in-house advisors
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Evolve to remain smart and respond to changing
landscape

o A critical aspect of achieving improved performance relied
on the CRN doing things differently —with great results

e Quality- high performing research teams

* Going Global- Business Development-Championing the
NIHR and the NHS

Networking Locally, Delivering Globally
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A commitment to promote, s
conduct and use research to
Improve the current and future
health and care of the population

=

IS enshrined in NHS England’s M
seven key principles

. THE NHS

 New pledge to use anonymised CONSTITUTION

Information to support research
and improve care for others

e A commitment to inform patients
of research studies in which they
may be eligible to participate \_ )
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« Engagement at all levels of research

« NETSCC- developing in areas of NHS priority
e Charity and Industry focus

* Delivery

* Transparency of results
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 Personalised medicines
e Adaptive trial designs
e Big data

 Crowd sourcing

« Adaptive licensing
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o Stratified medicines:
— Intensive genotyping and phenotyping

— Larger number of smaller studies:
multi-centre and specialist in nature

— Fewer patients required — but harder
to find; use of technology for feasibility
becomes key

— Current “individual” Trust approval
model may be unsustainable where
only a few patients will be recruited at
each centre; reciprocal model of R&D
may become essential
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Big Data — stitches data sources
together: volume, velocity, variety

Clinical Practice Research Datalink:
NIHR supported; will give the UK a
unique selling point for researchers

Clinical Research Network: linking
Portfolio with NHS datasets to assist
study feasibility

CRN open data platform: dashboard
tools to make our data more useful —
available from summer
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% Please note
The Salford Lung Study is only available
Salford " to patients who are residents of the City of

Lung Study S Repont 3 Suspected Side Effect

The Salford Lung Study.

menl of chrome obstruchive pulmonary

If you have COPD ~ If you have asthma

(chronic obstructive pulma

chronmic ronchilis or '.".r-"ll:""'-.-'E-":-'l'lf:ll

Please Click Here Please Click Here

Thes siie & for UK residents only | Terms of uge

B 2012 GlaxoSmithKlne group of companies_ All rights reserved GlaxoSmEhKling UK Limited
Registered in England & Wales Mo 4310159 Registered ofhce SB0 Great Wes! Road, Brentford, Madiesex TWE 9GS5
' RECE/FFTIDOIZAZ 10 May 2012
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Highly-sophisticated online

i a— b patient recruitment, self-
monitoring and support

systems now in place

* Role of social media in
driving patients to study sites

UK Clinical Trials Gateway
developing in that direction

o Customer route to research
may be different in the future:
patients take initiative
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e Over the next year:
— Deliver CPMS and LPMS
— Continue performance improvement
— Further Improve commercial performance

e Over the next 5 years
— Standardise
— Modernise and adapt
— Embrace new technology
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 Network has changed and adapted

o Great opportunities but we will have to continue to
change

 We need to develop an offering which is clear to all our
stakeholders



NHS
It is about patients et Rseareh

Clinical Research Network

The new
treatment has
given me hope.
If It IS successful,
It will be better
than winning the
lottery.

Network clinical trial
patient
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